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Volvo Co-Pilot
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- Improvement Approach P EHZE

- Design of improvement organization 2 ift8 RS+
- Problem solving methodology S 8275 3£i

- Prioritization 451547

+ Cross functional work BIhAEHME
+  Goal oriented teams ERFEIAE
- Organizational design A& it

EIR O

2018%F-5504 3

- R %, tbang— AR TIEEA
BEHRE, AELH, BRNSREHE
Rik, BEEMINZEMINERT B
PR, XHEFRBERTHRAFTE
EOE, FEERSENSUHIT
RREMATER.
FTERITNZE. Bi1%xs
BRA—ZIWNBINGR, BFER
IR, tbanik & iE—LiEE
e, EEHR B ESERT#H
TRE ZEENNRLEI, X

Autonomous Electric load carrier,
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Volvo Production System
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= Flexible manpower i A HEl &
= Pull systems RIEh&RSE

- Takttime F53HA8)

= Continous flow processing ZEE5#
= Material supply #3845z

- Zero defects FERIE

- Quality assurance & RiE
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+ Standarized work #FAE
+  Production leveling 4 /=51
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Quality Assurance Process& B {RiERIE

- Defect DetectionER iz

U BNEBEGTERS, B o |

RSN NCESas = TAE 2D IUN ss | m

NIREHREN, B HHETE A SR e -

MRE, TERSEMFL, B o | |tk | || |

RER TSR RIBGER = ] e

BHIHE, MR E I AHIER B L e 1T

H. T BOREIAS. Spstroam bownstream
EREAXIE, RATHAK kit T

B EH R, BERIERT B4

20 /April 2018
/ SHANGHAI QUALITY



